Crafting a flexible
organization
conducive to both
S-curves

Using technology
as a driver for
the transformation

Implementing the
processual set-up
to support both
S-curves

Establish a central digital unit
that takes control over the digital
agenda, coordinates projects across
business units and establishes
external links

Build strong links between IT,
business functions and
operations and position IT as an
important partner and integral
part of the digital transformation

Adopt an agile process set-up
to execute digital transformation
initiatives and integrate employees from the core to
ensure ownership and support

Build effective organizational
links between the two S-curves to
unleash synergies, e.g., through
central oversight and control

Integrate legacy and new IT by
first establishing a 2-speed IT
and then gradually extending
agile principles to the back-end

Establish an integration manager
or gate-keeper who aligns disparate 1st and 2nd S-curve processes

Separate 2nd S-curve initiatives
from your core business to gain
more flexibility and freedom, and
use a balanced approach between
internal and external venturing

Examine how combinations
of new technologies and business
model innovation can unlock new
value pools and implement a focus
group for scouting and education

Define a new rule book for the
governance of initiatives and
adapt a VC-like approach for the
evaluation of ideas and progress

Expose and transition 1st S-curve
leaders increasingly toward transformational leadership styles,
providing ample training and
(reverse) mentoring

Retrain or reallocate existing
employees around the company in
an effort to invest in their
long-term future at that firm and in
their external job market viability

Stay true to deep-rooted, historic
company values unless they are
diametrically opposed to the new
(digital) strategy, and slowly introduce new beliefs and behaviors

Orchestrate ongoing alignment
between 1st and 2nd S-curve
leaders to allow for transparency,
ensuring a non-judgmental leadership exchange environment

Make the exchange between 1st
and 2nd S-curve employees seamless with digital transformation
teams penetrating the core, and
through employee rotations

Use (senior) allies across the
organization to act as agents of
cultural change, spreading the
message and encouraging grassroots cultural movements

Source 2nd S-curve transformational leaders who empower,
inspire and motivate employees
largely internally, e.g., through
leadership campuses

Recruit or rent new workers with
the requisite skills, experience
and mindset in an effort to quickly
ramp up the needed skills base

Rely on new mindsets, structures
and ways of working to create
a customer-centric, lifelong learning-oriented, failuretolerating, agile organization

Building leaders
who drive
transformational
change

Building the “rightskilled” digital transformation workforce of
the future

Altering beliefs
and behaviors
to yield a culture
of change

